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In the late 1800s, a boy was working in a London store.  He had to get up at 5:00am each 
morning and sweep the store and then work 14 hours.  He stood it for two years and then told his 
mother that he would kill himself if he had to continue. 
 
Following his talk with his mother, the boy wrote a pathetic letter to a teacher he had in his 
earlier years.  He explained how he was heartbroken and no longer wanted to live.  The teacher 
praised him as a person and assured him he was greatly gifted. 
 
To make a long story short, the letter of encouragement changed the boy’s entire life.  He went 
on to become one of England’s most successful writers, authoring 80 books.  His name was H.G. 
Wells.   
 
A good example of what Jesus is talking about in today’s Gospel appears in the Alcoholic 
Anonymous manual entitled Twelve Steps and Twelve Traditions. 
 
The first step that all AA members take is to admit that they are powerless over alcohol and that 
their lives have become unmanageable. 
 
The 2nd step is to believe that a power greater than themselves can restore them to sobriety.  The 
manual goes on to explain that many alcoholics have problems with this step because and I 
quote, “We were plumb disgusted with religion and all its works.  We gloated over the 
hypocrisy, bigotry and crushing self-righteousness that clung to so many “believers” even in 
their Sunday best.  How we loved to shout the damaging fact that millions of the good men of 
religion were still killing one another off in the name of God. In belaboring the sins of some 
religious people, we could feel superior to all of them.  Moreover, we could avoid looking at 
some of our shortcomings.  Self-righteousness, the very thing we contemptuously condemned in 
others was our besetting evil.” 
 
So now listen to Jesus once again.  “Why do you notice the splinter in your brother’s eye but do 
not perceive the wooden plank in your own?”  How can you say to your brother (or sister) …let 
me remove that splinter in your eye when you do not even notice that wooden beam in your 
own.” 
 
Of course Jesus isn’t talking about you and me, He’s talking about them.  Well, no, of course he 
is talking about us.  It’s so hard.  But what about the teacher in the story I just told.  His 
affirmation, his positive attitude changed  H.G. Wells’ life. 
 
Judge not that you be not judged. “You hypocrite!  Remove the wooden beam from your eye 
first, then you will see clearly…  This sounds like a good Lenten program for us all.  We’re 
going to go after our  “I beam” and how much good we can do for our neighbor! 
 
 


